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B nocoOuu npuBeneHsl Haubosiee OOIIME MpaBUiia COCTABICHUSI TPAHTOBBIX
3asBOK B HEKOMMepueckue (oHIbl. MeToandecKue peKOMEH Al MpeHa3HAYCHBI

ML COTPYAHUKOB MYHHUIIHUITAJIbHBIX OMOJIMOTEK.



OT cocTaBuTEeIA

[lepen MHOTUMHM POCCHUHUCKMMU OUOIMOTEKAMU OCTPO CTOUT
npoOjeMa JOMOJHUTENIbHOrO (QuHaHcupoBaHus. OAHUM U3 €ro
VCTOYHUKOB SIBJISIFOTCS TPAaHThl Pa3HOOOpa3HBIX OJIaroTBOPUTEIBHBIX
OpraHu3arui.

[TonyuyeHue rpaHTOB CIOCOOCTBYET BHEAPEHUIO MHHOBALIMOHHBIX
MOJX0JI0B B OMOJIMOTEUHOM MEHEKMEHTE, IMIPEBPAICHUI0 OMOINOTEKU
B UH(GOPMALIMOHHBIN U KyJbTYPHBIN LIEHTP.

Pacuivpenre TeMaTKy HOBBIX KOHKYPCHBIX MPOEKTOB MOOYXKAAET
OMOIMOTEKH pa3BUBAaTh HOBBIE YCIyTH, OCBAMBaTh MH(MPOPMALIMOHHbBIC
TEXHOJIOTUH, OBJaJE€BaTh KOPIOPATUBHBIMM HaBbIKAMHU  PadOTHI,
OPUBJEKATh K  OCYLIECTBICHHUIO  MPOEKTOB  IIMPOKUH  KpyT
OOILIIECTBEHHBIX OpraHuM3alui, B KOHEYHOM CYETE, J0OMBATHCS
MaKCUMaJbHON BOCTPEOOBAHHOCTH CO CTOPOHBI YUTATENEH.

[lonyyeHue TpaHTOB W3 BHENIHUX MWCTOYHUKOB — OJHMH U3
3 PeKTUBHBIX CMOCOOOB yBeIWYEHMS OrojpkeTa opraHuzanuu. Benb
peanuzainus xopouen uaen Tpedyer cpeacTB. UTo HYKHO 3HATh, YTOOBI
Bama 3asBka uMena maHcel Ha ycrnex? Kak ee odopmurts? Kak
HanOoJiee BBIMIPHIIIHO omnucath Bam npoekt m Bac camux, 4toO0bI
I'PAHTOJATENI0 3aX0TEI0Ch OKa3aTh MOAJIEPKKY UMEHHO Bam?

B nocobun npuBeneHbl TpaKTUUECKUE COBETHI U HauboJiee olI1ue
IpaBUjia COCTaBJIEHUS IPAHTOBBIX 3asBOK B HEKOMMeEpUeCcKue (hOHIbI.

MeTtoandeckrue peKoOMEHIalMY MpeIHa3HAYEHbI JIsl COTPYIHUKOB

MYHMIIUNATbLHBIX OUOJIHOTEK.



Yacrtp 1. OCHOBHBIC IOHATHSA

I'paum - 9TO cpeAcTBa (I€HbIM WM  000pyAdOBaHHE),
0€3BO3ME3/THO TepeaBacMble gaputesieM (PoHAOM, KOpHopaluen,
NPaBUTEILCTBEHHBIM  YUPEXKISHUEM WM YacTHBIM  JIHUIIOM)
HEKOMMEPUYECKON OpraHu3alii WA YaCTHOMY JIMIY ISl BBITIOJHEHUS
KOHKPETHOM palboThl (MPOEKTa), KOTOpasi OroBapUBAECTCA COUCKATEJIEeM
IpaHTa ¥ TPAHTOAATENIEM.

B ornuuue ot 3aliMa, TpaHT HE HYXXHO Bo3BpamiaTh. (OIHaKO
CpeACTBa,  IOJYYEHHBIE Ha pealu3alui0 MPOeKTa, MOTyT ObITh

HU3paCXoa0BaHbl JIMIIb Ha MOCJIH, YTBCPKICHHLIC COIJIaCHO CMCTC

pacxo/ioB.
JloHOpBI - ATO OpraHM3allMd WJIM YacTHBIC JIMIIA, CIIOCOOHBIE
npoUHAHCUPOBATh Balll MPOECKT. UX MOXKHO pa3JieiuTh Ha

0JIarOTBOPUTEIIEH U CIIOHCOPOB.

I'panmooamens (61a20meopume’iv)- 3TO TIOIU U OPraHU3ALNA,
IPEOCTABIISIIONIME IEHbI'Y Ha 0€3BO3ME3THOM OCHOBE, UCXO/S U3 CBOUX
COOCTBEHHBIX BHYTPEHHUX YCTaHOBOK. OHHU BBIJIBUTAIOT CBOU
TpeOOBaHMS, OTPAHUYCHUS M YCTAaHABJIMBAET IpaBuia, OTPAKCHHBIC B
I'PAaHTOBOM COTJIAIICHUH MEXAYy OJIarOTBOPUTEIHHON OpraHu3alueil u
VCIIOJTHUTEIIEM ITPOEKTA.

CnoHcopbl — 3TO JIIOOWM WIM OpraHu3alus, MPEeJOCTaBIISIIOIINE
JICHbI'M HA OCHOBE OKAa3aHUA YCJIYI B3aUMHOTO XapakTtepa (OHU BaM -
JICHbI'M HAa MPOEKT, a BBl UM — HECTAHAAPTHYIO pPEKJIaMy, TTPOJABHKECHHE

WX UJCH U T.J)



I'paumononyuamens 1O 3aBeplICHUU PabOTHI MO MPOEKTY
00s13aTeJIbHO MUIIET TEKCTOBBIA U (PUHAHCOBBIN OTYETHI C MPUIOKEHUEM
BCEX PACXOJHBIX TOKYMEHTOB.

B omnuume ot 3aiimMa TpaHT HE HYXXHO BO3BpaiiaTh. YToObI
MOJIYYUTh TPAHT, HYXKHO IMOJATh 3a5BKY.

3asaeka - NUCHMEHHOE OOpalieHHWe C MPOCHOOM O BBIACICHUU
rpaHTa Ha peanuszanuio npoekra. Llenb 3asBku — npeacrtaBuTh GHOHITY
SACHbIE U YOEIUTENIbHBbIC apTyMEHThI, JOCTATOYHBIC IS TOIICPKKU
MpoeKkTa. 3asiBKa HE0OX0ouMa JJIsl TOTO, YTOOBI yOeAUTh IPaHTOATENs
(maputens) BIOXKUTh IEHBI'M B Barl mpoexT.

Onnako, B oTiIW4ue OT OW3HEc-IUIaHa, 3asBKa MUIIETCS, YTOOBI
MOJIYYUTh CPEJICTBA Ha HEKOMMEPUYECKHUM MPOEKT, TO €CTh Ha JeJo,
KOTOPOE 3aBEJIOMO HE MIPUHECET MPUOBLIH.

3aseumenu - 4acTHBIC JIUIA WA OPTaHU3ALINH, TTOJAIOIIHNE 3asIBKU
Ha T'PaHT.

MHorue myTaroT 3asBKy M COOCTBEHHO MpoekT. Hago moMHHUTS,
YTO 3asiBKa Ha TPAHT — 3TO HE MPOEKT, a JUIIb €ro KpaTKoe OMUCAHUE C
y4€TOM UHTEPECOB U OKHUJIAHUN MOTCHITMATBHOTO 0JIarOTBOPUTEIIS.

Pe3ome — KpaTkoe  ONHCAaHUE TIPOEKTa; OOOCHOBAHUE €ro
HEOOXOJMMOCTH; METOJbl  OCYIIECTBJICHHUS; COIMAIBHBIA  ajipec,
3Ha4YCHUE.

Ilonanoe onucanue npoexkma — nipodiiema, 1l U 3aJ1a4u, METOIbI
JOCTHIXKEHHSI ¢ 00OCHOBAaHMEM; KaJCHIAPHBIN TUIaH, MPOTHO3UPYEMbIC
pe3yabTathl, 3G(EeKT B JOJTOCPOYHOM TEPCIEKTHBE, OIIKET C

000OCHOBAHHUEM.



Jlonoanumenvnvie céedenus — vHpopmaiys o0 OpraHuU3alUN —
3asBUTENIC M PYKOBOJUTEISIX IIPOEKTa; pecypchl (Kpome TIPaHTOBBIX),
KOTOpble OyJIyT MNpUBICUECHBI s peanu3anuy; napTHepbl, PR-

MPOJBUKECHHUE MTPOEKTA.

Yacrtp 2. [IpyHOUIIBI HAIMCAHUSA 3a8BOK

3asiBKa MOET OBbITh M3JIOKEHA BCETO JMUIIb HAa OJHOW CTpPAHUILIE
(ecnu TakoBbI TpeOoBaHus (HOHAA) WIM 3aHUMATh MHOTO cTpaHull. OHa
MOXET OBbITh HalMcaHa B BUJE MNUCbMa WM Oosiee (POPMaIbHOTO
NOKyMeHTa. B no0om ciyyae, MHCTPYKLMH, U3J0KEHHBIE B JAaHHOM
nocoOUM, MOTYT TMOCTYXUTh HOpuUMEpoM s odopmiieHus Baiero
MpoeKTa, €ciau wuHTepecywonmuidi Bac QoHn He BbICTad HUKAKUX
MOSICHEHU HA 3TOT CYET (TaK 4acTo ObIBAET B CIyyae YacTHBIX (DOHJIOB).
Ho ecnu ¢ona npocut Bac cienoBath ycTaHOBIEHHOMY UX (hopMmarty -
CIEIYUTE eMY.

3asiBKa B TOCYJapCTBEHHBINM (POHI, KaK MpaBUiIO, JJIMHHEE, YeM
HalpaBysieMas: B YaCTHbIM. B CBOMX pEKOMEHJAlUMSAX K COCTABIICHUIO
3asiBOK  (DOHJBI  YKa3bIBAIOT JKEJIATEJIbHOE YHUCJIO CTpPaHull |
MOCJEA0BATEIIBHOCTh U3JIOXKEHHUS.

JIOBOIBHO 4YacTO TOCYJApCTBEHHBIE YUYPEKICHHS B CBOHX
yKa3aHUAX MOJPOOHO OMUCHIBAIOT KPUTEPHUHM OLEHKH KaXKIOro paszjiena
NpOeKTa. 3amoiHsAs 3asiBKy, CIIEAyeT CEpPbEe3HO OTHOCHThCA K
TpeOoBaHusIM  (QOHAA, HHAYE BIEYATICHUE HEU30eKHO OyaeT
HEONaronpusTHBIM. Bamry 3asBKy MOTYT OTKJIOHHUTH MPOCTO Ha

OCHOBaHUU TOTO, 4TO Bbl Hapymmim npasuiia ee ohopMIICHUS.



3asBKM B TOCYJApCTBEHHbIC VUPEXKJCHUS, HampuMmep, IIo
OenepanibHoM 1eneBord nporpamme «KynbTypa», MOTyT colepKaTb
ocoOble OJIaHKHM, HampuMmep, OJIaHK TUTYJIBHOIO JIUCTa C YKa3aHUEM
Ha3BaHUS MPOEKTa, (aMUIUN HCIOITHUTENCH, 3ampaliuBaeMoil oouen
CYMMBI, YHCJIa JIFOJICH, BOBJICYEHHBIX B IPOEKT, U T.]I.

Mp1 nipengiaraeM yHHUBEpCaldbHYIO (GopMy JJ1si Hanmucanus Barmx
3a8BOK. OHa TIO3BOJIIET BKIIOYATh B 3ad4BKYy MPAKTUYECKHA BCE
BO3MOKHBIE MYHKThI, BCTPEUAIOIIUECA B 3adBKaX B T'OCYJapCTBEHHBIC
uiu 4vactHele (ouapl. Mcmonb3ys 3Ty dopmy, Bbl Takke cMoxere
BBIpA0OTaTh JIOTUYECKUNA TOAXOJ K IUIAHUPOBAHUIO U HAIMCAHUIO

JTIOOBIX TTPOCKTOB.

% Coaep:xkanue 3asiBKH

TpanuimonHas 3asBKa COCTOUT W3 CIEAYIONINX B3aMOCBSI3aHHBIX
YacTei: THUTYJIbHBIN JIUCT, KpaTKask aHHOTAIIMS, BBEJICHNE, TOCTAaHOBKA
IpOOJIeMBI, TIEH U 33]]a41, METObI, OIIEHKA U OTYETHOCTH, JaJIbHEHIIee
(dbuHaHCUpOBaHUE, OOKET.

Tumynvuwsiil 1ucm TOJDKEH 3alIOMUHATHCA.

Kpamkas annomayusi CONEPKUT SICHOE U KPaTKOE OMHUCAHUE CYTH
3asABKUA. 3aHWMAET MOJICTPAHMIIBI, MAKCUMYM CTpaHHIly. BxirodaeT mo
OJTHOMY-/IBa TIPEIJIOKECHHMSI, OTBEYAIONTUX HA BOIIPOCHI:

v’ KTO OyJET BBIMOIHATH IPOCKT

v’ [oYeMy ¥ KOMY HY’KE€H 3TOT IPOEKT
v’ 4TO MOJIYYHUTCS B PE3YIHTATE

v’ KaK MPOEKT OYICT BHIMOIHATHCS

v’ CKOJIBKO IOTPeOyeTCs AEHET



Beeoenue coaepxkuT CBeIeHUS 00 OpraHu3aluh-3asBUTEIC.
OOBSCHSAET, KTO IMOJACT 3asABKY, KTO OYJET BBINOJHITHL IPOCKT U
MOYeMY 3asBUTEJIM/UCIOJHUTEIN HAWIY4IIMM O0Opa3OoM BBIMOJIHSAT
3a7a4M MPOEKTA.

Onucanue  npooiemol OIMCHIBAET, rnouemMy BO3HUKJIA
HEOOXOMMOCTh B BBIIIOJTHEHHH MPOEKTA U KaK IOCTaBJICHHas IIpooiiemMa
COOTHOCHTCS C LICJISIMHM U 3aJjadaMHi OpraHU3alMU-3assBUTEIIS.

Ileau u 3a0auu nawT Npe/CTaBICHUE, KAKOBBI K€ OyAyT UTOTH
BBIMIOJIHEHUSI TIpoekTa. llenp - 3TO BO MM 4Yero mnpeanpHHUMACTCS
MIPOEKT.

3ajgauu - KOHKPETHBIN 3(PGhEKT, TOCTUTHYTh KOTOPOTO TpedyeTcs B
XOJI€ BBIMOJHEHUSI TPOEKTAa. 3aJayd W pe3yJbTaThl MOJJAIOTCA B
KOJIMYECTBEHHOM oreHke. M3 paszaena A0DKHO OBITh SCHO, 4YTO
MOJIYYUTCS B pe3yJIbTaTe BBIMOJHECHUS TPOEKTa, KaKWe HM3MEHEHUS
MPOU3OUIYT B CYIIECTBYIOIICH CUTYaAIIUH.

Memoowbl - yKa3bIBaIOTCSA MEPOINPUSITHS, KOTOpPbIE HEO0O0XOIUMO
MPOBECTH JJIsi JOCTHUKEHUSI HAMEUEHHBIX PE3yJIbTAaTOB U JUISl PEIICHUs
MOCTaBJICHHBIX 3ajad. [IpuBOAMTCSA cXxema OpraHu3aluu padoThl IO
MPOEKTY W KaJeHJapHbIN miad. M3 pazaena JODKHO OBITH SICHO, YTO
Oyzer crenaHo, KTO OyJEeT OCYIIECTBIATh NCUCTBHS, KaK OHU OyayT
OCYILIECTBISATHCS, KOTJa W B KaKOW TOCJIEA0BATEIBHOCTH, KaKHE
pecypchbl OyIyT MPUBJICUYCHBI.

Ouenka u omuemnocms. 3 31010 pazaena JODKHO OBITH SICHO,
kKak Bel mpeamnosnaraere onpeaeanTbh B KOHIE, JOCTUT JIU MPOCKT LENH, U

kak Bbl OyaeTe KOHTpOJIMPOBaTh MPOLIECC BBHIMOJHEHUS MpoekTa. B



Kakoi gopme Brl oTunTaeTech 0 mpojielaHHON pabOTe U 3aTpadyeHHBIX
CpEICTBax.

Jlanvneiimee unancuposanue. Paznen oOBICHICT, KaKuM
o0pa3oM, 3a CYET KaKUX PECYpPCOB 3asiBUTEIb HAJCETCS COXPAHUTh U
paclIMpUTh JOCTHKEHMS JAHHOTO IPOEKTa; yOeXKJIaeT rpaHToiaTels B
TOM, YTO MOCJI€ HU3PACXOJOBAHUS CPEJICTB I'paHTAa HAUIYTCS PECYPCHI
I TIOAJepIKaHUs JaHHOW WHUIMATHBBL. Pazngen HeoOXoaum, eciu
peyCMaTpUBAETCS MPOJOJDKEHUE PadOT MO MPOEKTY IO OKOHYAHUU
CpOKa JIEUCTBUS TPAHTA.

brooscem. TloscHenus k Or0KeTy. Pasaen conepKUT Cliucok Bcex
pecypcoB, HEOOXOAUMBIX JIJISl MPOBEACHUS TUIAHUPYEMBIX MEPOTIPUSATHIM;
OTBEYAET HA BOMPOCHI: CKOJIBKO JCHEr TpeOyeTcs OT rpaHTojaTeNs, U3
KaKUX UCTOYHUKOB OYJIyT MOJIy4€HBbI BCE OCTaJIbHbBIC TPEOYIOIIUECS IS
BBITIOJTHEHMS TTPOEKTA PECYPCHI, U HAa UTO OHU OYAYT MOTPAYCHBI.

Kpome 3TOro, HEeKOTOphIE€ TPaHTOMAIOIINE OPraHU3AUUA TPOCAT
yKa3aTh OCHOBHBIC IIEJIEBBIC TPYIIbI, HA KOTOPBIE HAMPABICH MPOEKT,

reorpaq)mo ITPOCKTA, KaHCHI[apHBIﬁ IUIaH peain3alilu IIPOCKTA.

¢ TUTYJbHBII JHUCT
TUTYJIBHBIN JIUCT CIIY’KUT BU3UTHOW KapTOYKOM BAILIETO MPOEKTA.
OH nomKeH Ha OJHOM CTpaHUIIE COAEPKAaTh BCIO HEOOXOAUMYIO s
noHopa nHopmanuto. Yacto GoHabl camu 3aaat0T GopMy TUTYJIBHOTO
aucTa. B 3ToM citydae Bbl IPOCTO JTOJKHBI aKKYPaTHO 3aMOJIHUTh OJIaHK.
Orta Qopma MOXKET COAEPKATh, HAMPUMEP, CIEAYIOUIUE IMYHKTHI:

Ha3BaHue npoekra - JOJKHO OBITh OPOCKUM U KPaTKUM.



Opranuzanusi-ucroIHUTENb - Ha3BaHUE OpraHu3aIlnH,
BBITIOJTHAIONIEH MPOEKT, €€ ajipec, TeJie)OH U HOMEpP PACUETHOTO CcueTa
(ecau oH ecTb). B 3TOM K€ pasznenie OTIAeIbHON CTPOKOM yKa3bIBaeTCs
OpraHu3alMs-3asIBUTEINb, €CJIM 3TO HE OJIHA U Ta K€ OpraHu3alus, u/uiu
NoAACP>KUBAOIIAsl OpraHu3aIus.

[TonnepxuBaromast OpraHu3aIus - PaBUTEIHLCTBEHHOE
VUpEeXKICHUE  WJIM  M3BECTHAs  MEXKIPABUTEIbCTBEHHAs  WJIHU
HETMPaBUTEILCTBEHHAS OopraHu3aius, KOTOpas COICHUCTBYET
BBITIOJTHEHUIO TIPOEKTA, €€ MOJIHOEe HAaUMEHOBaHUE U ajpec. Pazymeercs,
yKa3bIBaTh Ha3BaHUs OpraHU3aluil B MpoekTe Bbl uMeeTe mpaBo TOJIBKO
M0  TPEJABAPUTEIILHON  JOTOBOPEHHOCTM W €  COIjlacusd  HX
PYKOBOIUTEIIEH.

PykoBoauTelb TpoeKTa - YKa3blBAOTCA daMmius, Hums,
OTUYECTBO, 3BaHME, JOJLDKHOCTh, ajapec, TenepoH, Homep (akca, aapec
AJIEKTPOHHOW TIOYTHI W T.A. VIMEHHO ¢ O3THUM YeJIOBEKOM Oyner
CBSI3bIBaThCA Bam jgoHOp, eciau moTpedyeTcss  NOMOJHUTENIbHAs
uHpopMmanus.

PykoBoauTenpr oOTBeuaeT 3a BBINOJIHEHUE TMPOEKTa M HECeT
OTBETCTBEHHOCTh Mepeid JOHOPOM 3a 3(P(HEKTUBHOCTh HCMIOJIb30BAHUS
cpeacts. Ilpenmonaraercs, 4To MPOEKT COCTABICH PYKOBOIUTEIIEM.
Ecau 9T0 HE Tak, TO clieayeT OTACIbHON CTPOKOM yKa3aTh aBTOpa, JTUOO
aBTOPOB, MPOeKTa. PyKOBOAUTENh JOJKEH OBITH OJIUH.

Cpox BbINOJHEHUS MPOEKTA - 0OBIYHO UCUMCIISIETCS B MecCsIax,
HO He Oosiee 4yeM Ha ojauH-ABa roga. PoHABI, KaK MPaBWIO, HE

(UMHAHCUPYIOT JOJITOCPOYHBIE MPOEKTHI. ECIIM MPOEKT HE MOXKET OBITH



BBIMIOJIHEH 3a 2-3 T0j4a, 3asBKM Ha IOCIEAYIONIME CTaJUU THUIIYTCA
OTJICJIbHO U MOJIAIOTCSI TIO3XKE.

CTtoMMOCTh NMpPOEKTA - 37IeCh YKa3bIBaeTCAd TpeOyeMblii 00beM
(¢bUHAHCUPOBAHUS HA BECh CPOK WM HA TEPBBIA T'0J[ BBINOJHECHUS
MpPOEKTa B BaJtOTE, 3asiBIeHHON (poHaoM. KpoMme TOro, Hy>KHO yKa3aTb
MOJHYIO CTOMMOCTh MpoeKTa (BKJIrouyas Bain coOCTBEHHBIM BKIIaa U

CPEACTBA, MOJYYEHHBIE U3 APYTUX UCTOYHUKOB).

< AHHOTALMA 3a9BKH

AHHOTaIM - KpaTkoe, He 6oJiee 1 cTpaHuIlbl, U3JI0KEHUE TIPOCKTA,
MOBTOPSIIOIIEE BCE YACTH IMOJHOW 3asBKH. DTO OJHA W3 BAXKHEUIINUX
qyacTeil 3asBKU. DBOJBIIMHCTBO PEIEH3CHTOB BHAYaje YHUTAIOT JIUIIh
aHHOTAIUIO, WM €CJIM OHa HPABUTCS, MEPEXOIAT K UYTCHHUIO MOJIHON
3asgBKU. [lo3TOMYy aHHOTaIMA JOKHA OBITH TIPENETHHO SICHOU, CKATOH,
KOHKPETHOM M BbIpazuTesbHOW. Ecnu 3asBKka HeOombias (3-5 crpaHui),
TO pe3toMe B OJIMH ab3all mpsIMO HA TUTYJIHHOM JIUCTE, BEPOATHO, OyIeT
noctatoyHo. B ciydyae 6osee 0ObeMHOUN 3asiBKM aHHOTAIMIO TOJIE3HO
MIOMECTHUTh Ha MEPBOM CTpaHUIIE, Cpa3y 3a TUTYJIbHBIM JUCTOM. M3 Hee
JIOJIKHO OBITh TIOHATHO, KTO BBI, KakoB Maciitab Baiero npoekra u ero
ctouMocTh. He 3a0ynpTe ykazaTh 1M W 3a/ladyd TPOEKTa, METOJBbI,
KoTOpble Bl mpesmnonaraeTe UCMoNb30BaTh, CPOKU BhIMOTHEHUS. [1ycTh
U3 KKJIOTO U3 MOCIEIYIONINX Pa3/eioB 3asiBKH B aHHOTAIIMIO TOIAJET
110 OJHOMY-TPHU MPEAJIOKCHHUS.

Hekoropeie peleH3eHThl OyayT dYHTaTh TOJBKO aHHOTAIIHIO.
[TumuTe pe3toMe WU aHHOTAIMIO B TOCIEAHIOI OYepellb, Korja BCe

MOCJIEAYIOIIUE pasaeiibl yKe HaIMCaHBI. 9T10 IMO3BOJIUT



OXapakTEepU30BaTh B AHHOTAIMKA Ball MNOPOEKT ¢ MaKCUMaJIbHOMU
YETKOCTHIO.

AHHOTaIUsg JlaeT SICHO€ M  KpPaTKoe OMNHUCAaHHWE  3asiBKHU.
Pexomennyemsiii o0bem: 1 a63ary (3-10 cTpok - kopoTkas 3asBka) - 1
cTpaHulla (JIMHHAs 3asdBKa). BkiIoyaer: OJHO MPEMJIOKEHHE O
3aSBUTEJIE U O €ro MPEXKHUX JIOCTIKEHUSAX; OJHO MPEJIOKEHHUE IO
MOCTAHOBKE MPOOJIEMBI (TIOYEMY HYKEH MPOEKT); OJHO MPEJIOKEHUE O
HeasIX M 3a7adyax IMpoekTa (YTO TMOJYy4YUTCS B pe3yibTare); OJHO
MpeIoKEHUE 0 METOAaX U pecypcax (Kak OyJIeT BBITOJHATHCS MPOEKT).
VYka3plBa€T TOJHYI0 CTOMMOCTh IIPOEKTA, COOCTBEHHBIH BKJaj

3asiBUTENIS U 3ampamuBaemMyto cymmy. [luiercs kpatko - He 6onee 200-

300 cnoB (1 cTp.).

“* BBenenue

B sTo#1 yactu 3asBku Bbl pacckasbiBaeTe Npo Ballly OPTaHU3ALMIO.
Kak npaBuiio, rpaHThl BBIIAIOTCSA, UCXO/ISI U3 PENyTallMd OpPTaHU3aluU-
3asBUTEJS, A HE TOJIBKO M3 OLICHKU KauyeCTBA CaMOT0 ITPOEKTA.

@OHJBI TPEANOYUTAIOT HMETh JIEJIO0 C MW3BECTHBIMH UM H
HAJIGKHBIMM TIapTHepamMu. B mepByto ouepeabr (QOHABI CTpEeMSTCS
OKa3aTh MOJNJACPKKY TEM OpPraHu3alMsM WU JUIaM, C KEM OHU YyXKeE
uMenu 1esio B npouuioM. Bo Beenennun Bamna 3amada - mokasarb, 4To
Bbl 1€HMCTBUTENIBHO B COCTOSIHMM C TOJB30M IOTPATUTh CPENCTBA U
CIIPABUTHCS C MPOEKTOM. BBl JOIKHBI 3aBOEBATh JOBEpUE AOHOpA. UTO
BBI30BET y JOHOpa AoBepue K Bameit opranmzaunu? IIoCKOJIBKY Yy
pPa3HBIX JOHOPOB pa3HbIe TPeOOBaHUS, TO U BEIOMPATH TOHOPOB HAJO TIO
MX BO3MOYKHOM 3aMHTEPECOBAHHOCTH B ITPOEKTaxX, CXOAHBIX ¢ Bammum.
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Hcnonb3yiiTe BBeAeHUE i1 OOOCHOBAHUSI CBSI3M MEXKJY CBOUMHU
WHTEpecaMu U MHTepecaMu JoHopa. UTo Bel MokeTe cooOuTh 0 cede
BO BBegeHun?

v’ Lenu ¥ 3agauun Bameit opranusammyu;

v/ CKOJILKO BpEMEHH OHa CYIIECTBYET, KakKOBbI Baiuu
(HMHAHCOBBIE PECYPCHI;

v/ YHMKaIbHOCTH Baleil opraHusanuu - 4ro-HUOYAb TaKoe, B
yeM Bpbl ObUIM TIEpBBIMH B CTpaHE, B pErMOHE, B Ballleu
00J1aCTH UHTEPECOB;

v Bamm  HauOollee  3HAYUTENBHLIE  JOCTIDKCHHMS WM
COTPYJIHMKOB Ha MECTE UX MPEKHEN PadOTHI;

v/ OLIEHKY pPE3yJIbTAaTOB IPEXKHUX IPOEKTOB, MOJO0HBIX
npeajiaraeMoMy;

v’ mperieneHTs GUHAHCOBOM MOIEPIKKH, ITOTydaeMoil Bamu u3
HMCTOYHUKOB, TOMUMO (OHJIa, B KOTOPHIM Bl 0Opartiaerech, ¢

IMPUIIOKCHUCM ITHUCEM ITOAACPIKKHU.

[locnenuuii myHKT ocoOeHHO BaxkeH. Eciu Bbl panbiie yxe
MOJIy4Yaau TPAHT OT KaKOW-TMOO0 OpraHu3aluy U aKKypaTHO OTYUTAIHUCH
B KOHIIE CpPOKa BBINOJIHEHUS IIPOEKTa, TO OTO BBI3OBET JOBEpPHUE
ITOTEHIIMAJIBHOTO JIOHOPA.

OueHp 4yacTo (OHIBI BBHIACIAIOT CHayajga HEOOJBIION MPOOHBIN
IpaHT, a 3aTeM, €CJIM BCE B MOPSJAKE, OKa3bIBAIOT 00Jee CEepPhE3HYIO
noanepxkky. He 3a0yapTe 3apaHee COCTaBUTh YETKOE OINKCAHHE CBOECH
oprann3anuu. [lomecTuB ero B MpuIIOKEHUU K 3asiBKe, Bl cokoHOMUTE
MecTo BO BBenmeHnu m ObicTpee mepeiniere K CIeayroleMy pas3ieny.
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31ech BaxkHO U30eraTh yHOTPEOJCHUS CHEUUAIbHBIX TEPMHUHOB.

Pexomennyembiii o0bem BBeaeHus 0,5-2 cTp.

¢ ITocTaHoBKA MP006JIeMbI HJIH 000CHOBAHME 3HAYHUMOCTH

N3 BBeaeHus rpaHTOIaTeIb JIOJKEH OBUI YSICHHTH cebe chepy
Bamux uHTepecoB - Haja 4eM, MMeHHO, Bbl pabGoracte. Temepp Bni
JOJDKHBI TOYHO M3JI0KUTh KOHKPETHYIO MpoOJieMy, KOTOpyro Bni
cobupaeTech peluTh ¢ MOMOIIbI0 Baiiero mpoekra.

B »TomM pazgene omnuchiBaeTCa cuTyalus, noOyauBias Bac
NPUCTYIIUTh K pa3paboTKe MpoekTa. Bbl JAOKHBI OOBACHUTH, 3aueM
Hy)keH Bam mnpoekt. OnwuceiBaemasi mpoOiiemMa AOJDKHA OTpa)karth
OOBEKTUBHYIO CUTYaIIUIO, T.€. TPoOJieMbl BHE Baleit opranuzaiuu - u3
KU3HU Bammx monap30BaTenei, MECTHBIX KUTEJEH.

®opmynupoBka mpolJieM HE JODKHA OTpakaTh BHYTPEHHHE
noTpedHocTH Baiei opraHuzaiuu, 3a UCKJIIOUYEHHEM CiIydaeB, KOTja
Brl umere cpenctBa ais moBbiieHUs 3()PGEKTUBHOCTH COOCTBEHHOU
OpraHu3alNu.

B ugactHoCTH, OoTCyTCTBHE Yy Bac neHer - 3To He mpobiiema. ITO
OYEBUIHO M3 camoro ¢axkrta oOpalleHus 3a (PUHAHCOBON MOMOIIIBIO.
BaxxHo oTBeTUTH Ha BONpPOC, ISl PEIICHUS Kakod mpoOieMbl Bawm
HYXHbl JeHbI'd. Ha uto Bml HampaBuTe noisryueHHsle cpeactBa? He
CUMTAUTE, YTO BCE XOPOIIO OCBEIOMJEHBI O CEPbE3HOCTH Bamen
npobsiembl. CrapaiiTech mucath B pacdyeTe Ha YEJIOBEKa, BIIEPBBIC B
KW3HU CJBIIIANIETO0 O Takod mpobieme. Hukorma He ymorpeOmsiite
HUKAaKWX TEPMHUHOB, HE Pa3bSICHUB IMOMYTHO W3 3HaueHus. Hampuwmep,
noHsATHe "WHQOpPMAIMOHHBIE MEHTPHI' MOXET OBITh COBEPIICHHO
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He3HaKoMO Bamemy noHopy. B 3ToM cityyae jiyuiie nosiCHUTh, YTO PEYb
uJeT 00 OpraHu3alluy JOCTYyNa HACEICHUS K TPAaBOBOM, SIKOJIOTMYECKOM,
KpaeBequeckoil wuH(opMaluu B AJIEKTPOHHOM BHJZE, pecypcam
HNHTEepHET B crieluaibHO 000pYI0BAHHBIX MOMEIICHUSIX OUOINOTEKHU.

Bo3M0kHO, 4YTO Bam TrpaHTOAATENb XOPOIIO OCBEAOMIJIEH O
BAKHOCTH TMPOEKTOB Baiiero Ttuma, TeM HE MeHee, MNOTpeOyroTCs
JOTIOJTHUTEBHBIE JOKA3aTENbCTBA Bamend KOMIIETEHTHOCTH B JTAHHOM
BOMpoce. BKIoUMTE B MOPOEKT COOTBETCTBYIOIIUE CTATUCTUUYECKUE
JAHHBIE, MPOLMTUPYUTE BBICTYIIJICHUSI IPEJACTABUTEIICH OPraHOB BJIACTH
(0cOOEHHO MECTHBIX) M 0030pHBIE HAyUYHbIE PA0OTHI, TOKAXKUTE, YTO BbI
JEUCTBUTENILHO COOMPAETECHh PEIIUTh KOHKPETHYIO 3a/1a4y.

Tabnuiel U cXeMbl JIy4Ille OCTaBUTh JJIsl MPUIIOXKEHUsA. TBepo
3HaliTe, 4YTO O3HadarT npuBoauMbie Bamu mudpel. He ysriekaiitech
[UTaTaMU - IByX UCTOYHUKOB B ATOM pa3jiesic B OOJBIIUHCTBE CIy4yacB
oyner npocratouHo. Co3HaATEIBbHO WCKJIIOYANTE BCE CIEIUAIbHbBIC
TEPMUHBI, TTOHSATHBIC JIUIIIH CIieaiucTaMm. M30eraiite HaykooOpa3HbIX
o0opoToB. Bailia 3aadya 3auHTPUTOBAaTh YKTATEIIS, @ HE MOBBICUTH €TI0
oOpazoBarenbHbI ypoBeHb. B paznene "lloctanoBka mpobiiembr" Boi
JTOJKHBI:

e Jlormyecku  CBsi3aTh  3aJla4d,  BBINOJHSAEMBIC  BalleH
opraHuzanuen, ¢ mpobiemamu, koTopbie Bbl coOupaerech
PEILUTH;

e UYerko ompeaenuTh BeCh KpPyr mpoOjieM, Haj KOTOPHIM Bel

cobupaeTech padoTaTh;
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e VYOenuth yuTaTeas B TOM, YTO Ballla 3ajaya B IPUHIIUIE
BBINIOJIHUMA, TO €CTh €€ MOXXHO PEIIUTh B PEajbHBIN CPOK C
UMEIOIIUMHUCS pecypcaMu, MMOTPATUB ONPEACICHHYIO CYMMBI;

IToaTBepauTh HACYIIIHOCTb poOIEeMBbI v ITOMOIIBIO
JOIIOJHUTEIBLHBIX MATEPUAJIOB - CTATUCTHYECKUX JAHHBIX, TPYIIOBBIX
3asBJICHMM, YacTHBIX MNOHCEM OT Bammx  1oab3oBareied H
npodeccruoHanoB, padoTarolKX B Balllel 001acTu, U Jp.

[[lupoko pacmpocTpaHeHa OIIMOKA: MHOTHE 3asBUTCIN HE
MOHUMAIOT PA3HUIIBI MEXIY CaMOW MPOOJEeMON U MyTSAMH €€ PElICHHUS.
Ecau Bbl mouyBCTByeTE, 4TO XOYETCS HAMUCATh O HEXBATKE KAKUX-TO
CpeACTB B "mocTaHOBKEe mpoOiieMbl", Bbl ckopee Bcero umeere B BUIY
UMEHHO HEXBAaTKy CpPEJICTB, KOTOpbIE JOJDKHBI MU3JIaraThCsl B pasjielie

"Metoasl". PekomeHayemblil 00beM: B OOIBIIMHCTBE ciiydaeB 1-3 ctp.

¢ Ilesqin 1 3a7a4n mMpoeKkTa

[enu - 3T0 HamboJiee O0IMe YTBEPKICHUS, HAIIPUMED, MOBBICUTh
YUTATENbCKYI0 aKTUBHOCTh HACEJICHUS, OO0ECIeUYnTh COXPAHHOCTH
oubnmoreuHoro ¢oHmaa. YTBEpXKICHHUS TOA00OHOTO pojia CIIOXKHO
OLIEHUTHh KOJIWYeCcTBEHHO. WX TaBHOe Ha3HAueHHWE - II0KAa3aTh THII
npoOJieMbl, C KOTOPOM HMEET [eJI0 MPOEKT. TeM caMmbIM IeNH
OTJIMYAIOTCS OT 3aJ1a4.

I{emu MOryT OBITH KPAaTKOCPOUYHBIMU M JIONTOCPOUYHBIMU. OOBIYHO
JOCTHIKEHHE JTOJATOCPOUYHOM 11eJh OyAET 3aBUCETh OT JOCTHXKEHHUS psiaa
KpaTKOCpOUHBIX Iiesei. [Ipu n1Byx m Gosee KpaTKOCPOUYHBIX MENsiX Bb
JTOJDKHBI YE€TKO YKaszaTh, KaK OHH YBSI3aHBI JIPyT C JPYIOM U C

AOJITIOCPOYHBIMHU L CIISIMU.
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3ajaun - KOHKPETHbIC W TMOAAAIONIMECS U3MEPEHUI0 BO3MOXKHBIC
W3MEHEHHUS CUTYaIlMu, KOTOPYI0 Bbl onnceiBanu B pazzaene "[locraHoBka
npoOsieMbl". OTU U3MEeHEHUs (yIydllIeHUs1) MPOU30UIAYT B pe3yibTare
ocyuiecTBiieHus Baiero npoekra.

3agaun JOJDKHBI OBITh MAKCHUMAaJIbHO KOHKPETHU3MPOBAHBI, B HUX
JIOJKHBI COJIEPKATHCA KOJIMUECTBEHHbBIC TAHHBIE O CTENIEHU MOJIE3HOCTH

IIPOEKTA.

*» MeToabl

N3 sToro paszmena rpaHToOAATENIO JOJKHO CTaTh SICHO, YTO OyjaeT
CAEJIaHO, KTO OyAeT OCYIIECTBIATh JIEUCTBUS, KaK OHU OyayT
OCYLIECTBIIATHCS, KOIJJAa U B KaKOW IMOCJIENOBATEIbHOCTH, KaKHe
pecypchl (MCIOJIHUTEIU, TOMEIIeHUEe, O0OpydoBaHUWE U Jp.) OyayT
npuBiedeHbl. CylIEeCcTBYIOT JBa TJIABHBIX BONPOCA, KOTOPHIE JOJIKHBI
OBITH Pa3bSICHEHBI B TOM pa3elie:

1. KakoBa Bama cTparerussi B JIOCTUXKEHHUU >KEIAEMbIX
pe3yabTaToB?

2. ITouemy BbI BeIOpany UMEHHO €€ U3 BCEX APYTHX BO3ZMOMKHBIX ?

Bam noaxon K pemieHuI0 MnpoOsieMbl JOKEH BBITVISIACTh JJIS
pELIEH3EHTa IIpUBJIEKATEIbHBIM. [loMUMO mepeuHss meponpuaTuid Bol
MOXXETE MPOUJUIIOCTPUPOBATh JIaHHBIA pa3lieNl TaKXKe KaJeHIapHBIM
IJIaHOM PalOTHI.

MOHMTOPHMHI - DOTO HENPEPBIBHBIA KOHTPOJb 33 XOJOM
BBITIOJIHEHUSI TMpoeKTa. B mpoliecce MOHUTOPUHTA PYKOBOIUTEND
MpoeKkTa coOupaer WHPOpMAIMIO O CcoOMoJeHnH rpaduka padOTHI,
MOCTYIUICHUH PECYPCOB M JIPYTUX MPEANOChUIKAaX (T.€. O BHEIIHHUX IIO
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OTHOIIIEHHUIO K IIPOCKTY YCIOBHUSAX), MPOBEPSIET HMEET JU MECTO
npenoaraBmuiics 3 exr.

Ilo »TuM pJaHHBIM B JII000M MOMEHT BBl JOJKHBI 3HATh,
BBITMIOJTHSIETCS JIM MIPOEKT B COOTBETCTBUU C IJIAHOM. Ba)kKHO BBICTPOUTH
IJJaH MOHUTOPHHTIA YK€ B 3asBKE€ M HA4aTh OLICHKY MPOEKTa C CaMOro
ctapta. Hauath MOHUTOpHWHI, Korja pabora OJiM3Ka K 3aBEPILICHUIO,
TPYJHO, TaK KaK K 9TOMY MOMEHTY PsiJl IIEHHBIX JaHHBIX O XOJI¢ MPOEKTa

MOXET OBITh YIYIIICH.

< Brogxer

bromkeT, nim cMeTa pacxoJoB € MOCTaTEHHBIM KOMMEHTApHEM, -
BO3MOXHO, camasi TJjlaBHas 4acTh 3asBku. He Bcerma tpeOyercs
NoAPOOHO OMHUCHIBATH CYIIECTBYIONIYIO MpoOjeMy, HE BCE JOHOPHI
JOTOIITHO HMHTEPECYIOTCS TPUMEHseMbIMM Bamu MeTojgamMu, OJHAKO
OI0JIKET MPOCMaTPUBAIOT BCE.

Pazubie GOHIBI IPEIBABISAIOT pa3Hbie TPEOOBAHUS K COCTABICHUIO
oroxera. YactHple QoHABI OOBIYHO 3aMpamnBalOT MEHEE MOAPOOHbBIC
CBEIICHUS, YeM TOCYJapCTBEHHbIC. BIOKET mpoekTa JOJKEH OBbITh
OOOCHOBaHHBIM M PEJICBAHTHBIM II0 OTHOIICHUIO K COJIEP>KAHUIO.
3aTpaThl Ha OOOpYyJOBaHHWE W AJIMHHUCTPATHBHBIC PACXOJbI JTOJHKHBI
OBITh JCHUCTBUTEIBLHO >KW3HEHHO HEOOXOIWMBI [IJIsi OCYIIECTBIICHUS
MPOCKT, a HE pacCYUTAHbl U3 OOIUX HYXJ OpraHu3aIlyu. IO
BHYTPEHHUM  TpeOOBaHMSIM  MHOTUX  (OHIOB  3aTpaThl  Ha
WHUBUAYATbHYI0 (DMHAHCOBYIO MOJJAEPXKKY (3apaboTHYIO TIaTy) HE

JOJIKEH MpeBbIaTh 25% 0T 00111l CyMMBI TpaHTa.
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OOBIYHO OOJIKET COCTOMT M3 TPEX OCHOBHBIX pa3jeioB: oOIlaTa
Tpy/Ja, OCHOBHBIC MPSIMbIE PaCXOibl, HEMpsiMble pacxojbl. [lmanupys
OI0JIKET, TOJIC3HO 3ariisiHyTh B pasnaensl "Llenu u 3agaun" u "Metoanr"
JUIsl BBIPAOOTKM MoAxojdiiero miaHa. HeodxoauMo ydecTs BCe, Ha 4YTO
Bbl Oynere TpatuTh JE€HBIU (PECypChl), a TakKe OCHOBHBIE (haKTOPBHI,
BIIMSIIOIIIME HA pa3MePbl PACXO0B.

OueHp Ba)kHas 4YacTh OROPKETa — KOMMEHTapuil K HEMYy.
Oco0eHHO OJIJapeHHBIC COMCKATEIM TPAHTOB Hapsgy C IMPOCTHIMU
MOSICHEHUSIMU CTaTei OroJKeTa MPOMKUCHIBAIOT B KOMMEHTapUU MHOTHE
MO3UIUHU, KOTOPBIE OTHOCITCS K COJIEP)KaHUIO MPOEKTA, YTO MO3BOJISIIOT
IPAHTOAATENIO Jy4llle U I1y0Ke MOHSATh MPOEKTHBIN 3aMbICel, JeaeT

IIPOCKT 0osee «IIPO3paYHBIM).

Yacre 3. MerToauka pa3padoTKH NpPOEKTa
Yro Ttakoe «mpoekT»? B 0OuONIMOTEYHOM n€le  MPOEKTOM
COBOKYITHOCTb ~ MEPONPUSATHIA, HaIlpaBJICHHBIX HAa JOCTHUKEHHE
ONPENEIIEHHOM, YETKO CTPYKTYPHUPOBAHHOM LEIH.
XapakTepHble YepThl POEKTA:
e [leneBoii xapakTep (HampaBJIEHHOCTh HAa KOHKPETHBIU
pe3yJibTar)
e Pa3zoBoe sBieHME (NPOEKT OTPAHUYEH ONPEAECIECHHBIM
NEepUOJ0M BPEMEHH )
® B3aUMOCBA3b OIIPEAEIIEHHBIX JNEUCTBUN,
CKOOPAMHHUPOBAHHBIX IPYT C IPYTrOM

e collMajabHasi 3HAUUMOCTh (BOCTPEOOBAHHOCTH OOIIIECTBOM)
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[IpoexTbl  mOApA3AEHAIOTCS MO  CIACAYIONIUM  YPOBHSIM:
MEXIyHapoHble, (eaepanbHble, MEXPETHOHAIbHBIC, PETHOHAIbHBIC.
OTH TPOEKTHl, B CBOI OuYepelb, NEIATCA Ha  pecrmyOJIMKaHCKHE,
00JIacTHbIC, MyHUIIUTIAIbHBIE.

Hcxonast U3 comepikaTeNIbHBIX MPU3HAKOB, OMOIMOTEUHbBIE TPOSKTHI
MOXXHO pa3JeliuTh Ha HWHGOPMAIMOHHBIC, COIMAIBHBIE U KYJIBTYPHO-
JIOCYTOBBIE.

NudopmManuoHHbIe MPOEKTHI OTPAXKAKOT IPOLIECC CTAHOBJICHUS
MYHUITUTIAJIBHBIX OOIIEOCTYITHBIX OMOJMOTEK KaK IIEHTPOB CHCTEMBI
nH()OPMAIIMOHHOTO 00ECIeYeHUsI HaceleHWs W OpraHoB BilacTH. B
paMKax  TaKoro poia  TPOCKTOB aBTOMAaTHU3UPYIOTCS  BCE
TEXHOJIOTUYECKHUE TMPOIECChl, HAaYMHAs C KOMIBIOTEPHOW 00pabOTKH
KHUT ¥ CO3JaHUs JJICKTPOHHOrO Karajora a0 (opM oOCTyKHUBaHUS
gutaTteneit. [IpuoOperaroTcss HOBbIE 0a3bl JaHHBIX, OPTAHHU30BHIBACTCS
JOCTYII K MH(OPMAIIMOHHBIM pecypcam uepes MHTepHeT.

CounajbHble MPOEKTHI XapaKTePU3YIOTCA  TOHATHSIMH
COITMAJIbHOM HEOOXOJIMMOCTH, TOJIE3HOCTH, a TaKKe CHOCOOCTBYIOT
pOCTy penyTarud W (QOPMHUPOBAHHIO HMHUJKA OHOIMOTEKH Cpeau
Pa3IMYHBIX CJIOEB HACEJICHUS.

KyJabTypHO-10CYroBble  NMPOEKTbI  3allOJHSAIOT  HUIIY B
opraHu3anuu Jocyra. buOIHOTEKHM BCE dYalle CTaHOBATCS MECTOM
IIPOBEACHUS BCTPEY, TBOPUYCCKHX BEUEPOB, OPTaHM3AIMH BBICTABOK,
IpeBpaiasch B KyJIbTypHO-IOCYTOBbIE IIeHTphl. CMBICT TaKoro poja
IIPOCKTOB — B KOHCOJUIAIIMM MECTHOW HWHTCJUIMTCHIIMH, a TaKXe B
NPUBJICYCHUN BHUMAHHUS OPraHOB MECTHOIO CaMOYIMpAaBICHHUS K
JEATEIILHOCTH OUOJIMOTEKH.
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TeMatudeckuil mepeueHb MPOrpaMMHON TTPOOJIEMATUKHU Y Kax 01
OMOJMOTEKU CBOM M 3aBUCHUT OT CHEHU(UKUA yCIOBUM, B KOTOPHIX OHA
HaxoauTcs. TeM He MeHee, B YHUCJIE NPUOPUTETHBIX TEM MOMKHO
OTMETUTB. JKOJIOTHIO, KpPACBEIACHUE, COXPAHEHUM Tpaguluuul u

KYJbTYpPbI. BHEJIPEHHE HOBBIX TEXHOJIOTUNA U 000PYI0BaHUS.

3.1 IlepBblii 3TaN: BOBHUKHOBEHME UAE€H U AHAJIN3 CUTYallUH
[Ipu pazpaboTke ujaen OyAyIIero MpoeKkTa CIeAyeT UMETh B BUIY
CJIEIYIOIIIEE:

1. Unes mpoekTa [JOJDKHA COOTBETCTBOBATH IPUOPHUTETHBIM
HalpaBJICHUSAM JICATEIbHOCTH BalmIero yupexiaeHus. Ecmu
OubsMoTeKka B pa3pabOTKEe NPOEKTa MO pabdoTe ¢ TPYAHBIMU
MOJPOCTKAMHU  JICAaeT TJABHBIM aKIEHT Ha BEJIOCHIICIHBIC
MyTEIISCTBUS IO Kparo, TO ATOT MPOSKT HE UMEET HUYETO OOIIEro
c ee wmuccuel. Kakoil mnpoekr mno paboTe ¢ TPYIHBIMU
NOAPOCTKAMH OHa MOXET peanu3oBath? — Kiy0d «3anuTHUK
OrteuecTBay.

2. TIpOeKT MOKET CTaTh TEPBBIM IIAarOM B CTAHOBJICHMH HOBOTO BHJIa
JEATEIbHOCTH OMOIMOTEKH, BOCTPEOOBAHHOTO OOIIECTBOM, C
yyeToM €€ OcCHOBHbIX (QyHkumii. (Hampumep: 1) Cozmanue
[lentpa mpasoBoil nudopmanmu (LITM) npu B3aumonencTBUu ¢
fopuauueckor  ciayxo6oi. 2) Coszmanme 1eHTpa «JloBepue»
COBMECTHO C ncuxojorudeckon ciayxooi. 3) CosznaHue
OMOIMOTEYHOT0 KYKOJBHOI'O T€aTpa UiIu TeaTpa KHUTH.

3. Mnes mpoekTa He JOKHA HOCHTH XapaKTep «MaHUJIOBITUHBI.
Ona nomxHa ObITh peaIbHOM, YK€ Ha CTaJNM €€ pa3padOTKU Ha0
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YETKO ONPEACIUTHCA C BO3MOXKHOCTSIMU U PECYpCaMu, KOTOPHIC
MO3BOJIAT OCYIIECTBUTH HAct0. Hamo 3HaTh peanbHbIM OTBET Ha

BOIIPOC O NCPCICKTUBHOCTH HACH IIPOCKTA.

B xauecTBe pUCKOB MOTYT CTaTh CleayIOIKe (aKTOPhI:
® OTCYTCTBHE HEOOXOAUMOI'O MOMEIICHUS
® OTCYTCTBHE PECYPCHOT0 TEXHUYECKOTO WJIM MPOrPaMMHOIO
obecrnieueHusI
® OTCYTCTBHUE MOJATOTOBJIEHHBIX CIIEMAAINCTOB
® TIPUPOIHO-TIOTOJHBIC YCIOBUS

Ecmm Ha cragum  OCMBICIICHUSA uaess  MPEICTaBISIECTCS
HEPEAJMCTUYHOM, HE CTOUT O HEU U JyMaTh.

OneIT TOKa3bIBA€T, YTO B KA4YECTBE MAEHM MPOEKTAa  YACTO
JTOMUHHPYET MOAXOJl «KOMMPOBaHMS 00paslia uyKoro omnbiTay. B atom
HET HHUYEro IUIOXOTo, €CJIM Balia ujaes, pa3paboTaHHas Ha OCHOBE
qy>KOTO MaTepualia, aJIeKBaTHO BIIMCHIBAETCS B Balll KOHTEKCT. lIpu
ATOM 4yKasi Uesd, Kak IMPaBUJIO, MPETEPIECBACT U3MEHEHUS, SIBIISIETCS
«CKEJIETOM», Ha  KOTOPBII HapalyBaloTcs  crenupuuecKue
0COOCHHOCTH JAHHOTO YUPEKICHHUS.

OueHp yacTo pemaromias pojib B pa3pabOTKe WU OTBOJIUTCS
cyObeKTUBHBIM (akTopaM. OOBIYHO HJEsd BO3HUKACT Y KOHKPETHOTO
4yejaoBeKa (KOTOpBIA, Kak TMPAaBWIIO, CTAHOBUTCS PYKOBOJUTEIEM
MIPOEKTAa) Ha OCHOBE €T0 JINYHBIX 3MOIIUM, 3HAHUM, OMBITA.

B nanpHelimem Hag pa3pabOTKOW M peanu3alive ujaeu TPYIUTCS
KOMaH/ia, OCHOBHOW MPHUHITUII PabOThl KOTOPOH - CIUIOUYEHHOCTh H

B3aNMMO3aMCHACMOCTD.
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YUTo HYXHO CIIeJIaTh HA NEPBOM 3Tare?

ChopMmynupoBaTh HACIK IMPOEKTa. ITO O3HAYAeT, YTO M3 €ro
Ha3BaHUS MBI JOJDKHBI MaKCHMaJbHO IIOHMUMaTh, 4YTO OH COOOM
MPEJCTABIISIET, TO €CTh B CJIOBECHOM BBIPAXKEHUM O0003HAYUTH €r0 CYTh.
Hanpumep, «BUTaMHH JETCTBA: COLMOKYJIbTYpHas  peaOuauTaIys
nereir cupot» win «llogpoctkm B Mupe uHOOpPMAIUU:  CO3JAHUE
y4€OHO-KOHCYIbTAIIMOHHOTO IICHTPa.

B kadecTBe TO3UTHUBHBIX M COCTOSTENBHBIX WU OYyAyT Te,
KOTOpPhIE  OTBEYAIOT JIBYM  CTPAaTETMYECKUM  HalpaBJICHUSIM
e TEILHOCTH 100011 OMOINOTEKU:

® MPEJOCTABICHUE HOBBIX YCIYT ISl OJIb30BaTeeH

® MPUBJICYCHUE HOBBIX MOJIb30BATENICH
OnpenenuBINCh ¢ UACEH, HEOOXOAMMO OOO3HAYUThH 1I€JIb MPOEKTA,
KOTOpasi BCerja OTpa)kaeT  JOJTOCPOYHBIM OXXHJAeMbIH pe3yibTar
(Ilenmb - pe3yabTat: co3aanue L{enTpa uteHus). OxugaemMblil pe3yibTat
JOJKEH UMETh COIUATbHBINA 2P (PEKT.

DopMyIMpPOBKA 1M MNPOEKTa JOJKHA OBITh SICHOM, YETKOM,
PEATNCTUYHOM. B ee bopMyIUPOBKE yIOTPEOIISIIOTCS
CYIIECTBUTENIbHBICE B UMECHUTEIIBHOM TIaJIe’Ke: pa3BUTHE, YIy4IICHHUE,
noAAEep>KKa, MOMOIIb U T.I.

Harmpumep:

e MNpoekT «PaBHbIE BO3MOXHOCTHU: CO3J/IaHHE LHEHTpa
uHpopMaluyi  AJs  HAceJeHUs C  OrpaHMYCHHBIMHU
BO3MOKHOCTsIMUY». Llenb - «Pa3Butne uHPpOPMaIIMOHHBIX

YCIYT IJIsd COOUAJIbHO HC3AIUIIICHHBIX I'PYIIIT HACCIICHU).
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o npoekT «OTkpeiTag Oubnmoreka». Ilenb: «Co3nanue
OTKPBITOTO KOM(POPTHOTO OMOIMOTEYHOTO MPOCTPAHCTBA JJIsI
Pa3HBIX KaTErOPUi HACECICHUS

e npoekT «OOpazoBarenbHbIl nopTam». llenb: «OxazaHue
NOMOIIM B Y4eOHOM Mpollecce, pPa3BUTUE HWHTEIJIEKTA,
pacIIMpeHre Kpyro3opa MoJioI0ro MOKOJICHUS

e 1poekT «K 31m0poBhI0 uepe3 kHuUry». llenb: «ConaericTBue
MOBBIIMICHUIO  WH()DOPMUPOBAHHOCTU  PA3IUYHBIX  CJIOEB
HaceJeHUs Mo BompocaM (HOpMUPOBAHHUS 3A0POBOTO o0Opasa
KU3HU yepes CUCTEMY UH()OPMaIIMOHHBIX u
MPOCBETUTENBCKUX MEPOTIPUSITHIN

Ha ocHOBe mNoOCTaBiICHHOW LEIU ONPEACIISIIOTC 3a4a4Yd [POEKTA.
Ha cramuu pa3paboTku 3amad MPOEKTa BO3HUKAET BOIMPOC CO3JAHUS
KOMaH/pl ucroiaHutenein. HeobXoaumo onpenenuTs HE TOJIBKO COCTaB
UCIIOJTHUTEIIEN MPOEKTa, HO U YCIIOBUSI MX y4acTUsl B MPOEKTE, 00BbEM
padoT KaxKJ10ro, KTo OyJIeT €ro pyKOBOIUTEIIEM.

MHorue mpoeKTbl OCHOBAaHbI  HA MapTHEPCTBE C JPYTUMHU
OpraHu3alusiMi, B 3aBUCHUMOCTH OT UX UJEU: OOIIECTBEHHbIC
OpraHu3allii ¥ TOCYJApCTBEHHBIE CTPYKTYphl B c(depe coluaibHOU
3aIUTBI,  TPUPOJOOXPAHHOW  JIEITEIBHOCTH,  OOpa30oBaHUS U
BOCIIMTAHUS.

[IpeumyiiecTBO KOOMNEpAlMU 3aKIOYaeTCsI B OOBEIUHEHUU
pecypcoB ((pHMHAHCHI, TIOMEIICHUS, METOJIUKH, IIePCOHAaN) IS

BBITIOJIHEHUS 1LIEJIEU TTPOCKTA.
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Ha 1-m stane dopmupoBaHus MPOEKTa BAXKHO ONMPEACTUTh CPOKHU
u 00beM paboT. OObIYHO OMOJMOTEUHBIM MPOEKT paccuutaH Ha 1-1,5
roja.
IIpu omnpeneneHnun oObeMa pabOT YUYUTHIBAIOTCS CIIECAYIOIINE
(baxkTophI:
v’ (pMHAHCOBBIE PECYPCHI
v/ BBIIEJIEHHOE HA IPOEKT BpPEMsS  MCIOJHMTENEH, MX
KBaTuUKAIIS
v/ omnpe/ieJieHHble TEXHOJOTUH W METOAbI  OCYILECTBICHHS
IPOCKTa
v’ HaJM4Me TOMEILEHHMS, T1€ OYAET OCYLIECTBIIATLCS IPOEKT
Takum o00pazom, mporiecc (GOPMHPOBAHHUS HJICH, OTMpEICICHUE
IEIM U 3a7a49 NMPOEKTa BKJIOYAET B Ce0sl IEJIbI KOMILIEKC BOIIPOCOB —
aHaJIM3 KOHTEKCTa, MaciTada JIesaTeIbHOCTH, BO3MOKHOCTH KaJpOBOTO
MOTCHITMAMA, YYET CHEIU(DHKA «YeIOBEUeCKOro» (akropa, CTHIIS
yIpaBJICHUS U T.1.
[Tonyuaercs cnemyromas JIOTHYECKas IIeMoYyka B pa3paboTKe
NIEPBOTO ATara;
KoHTekcT - wMuccus OWOMMOTEKM - CTpaTeruss PpPa3BUTHS
OMONMOTEKU - UJes MPOEKTa — Ieb — 3aJa4l — UCTIOJIHUTEN — CPOKH -

00beM pabor.
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3.2 Bropoii 3Tan:
IJIAHMPOBaHUE PadOT U NMPUBJICYECHHUE CPEICTB

Ha »rtoM stame dopmupyercs miaaH-rpad@uk AESTEIbHOCTH IO
IIPOEKTY C YETKMMH CPOKaMM Hayajla ¥ OKOHYaHus padoT.

[Ipu 5TOM MOKHO BBIJICTUTh HECKOJIBKO ITUKJIOB:

v’ IOATOTOBUTEILHBIN
v/ OCHOBHOM
v’ 3aKIIIOYNTEIBHBIN

Kaxnpli MK T0JK€H UMETh YETKUHM TIEPEUYCHb MEPOTIPUATUN CO
CpOKaMU IIPOBEACHUS, UCIIOJTHUTEIISIMHM U TIPEIOoIaracMbIM OIOIKETOM.
31ech OYEHb BAXXHO ONPEAECIUTh JIOTHYECKYIDO W ONTHUMAIbHYIO
MOCJIE/IOBATEIbHOCTh BCEX IUIAHUPYEMBIX MEPOTTPUATHUH.

Kaxaplii myHKT MmiaHa JAOJDKEH UMETh PECYpCHOE U (PMHAHCOBOE
oOecrieueHue. Hanpumep, ecam  3amiaHupoBaHO  OOydeHHE
I10JIb30BaTelIeH NHTEpHET-TEXHOIOTUSIM, TO  OHO JIOJKHO
0a3upoBaThCs  HAa  COOTBETCTBYIOIIEM MaTEpPUAIbHO-TEXHUYECKOM
ob0ecnieuennn: Hanumuue [1K, omnara 3a Beixoa B MIHTEpHET, rpaMOTHBIN

UHCTPYKTOP.

PecypcHoe o0ecneuyeHHe MPOEKTa MPEIIONaracT pa3Hble BUIbI
pECYpCOB:

v/ MaTepHAJIbHO-TEXHHYECKHE PeCypCchl: 3TO CIEHUAIbHOE

o00Opy/lI0BaHHE, OPITEXHHKA, MOMEIIICHUS, TPAHCIIOPT,

YCIYTHU CBSI3U, KAHICISIPCKUE MPUHAMICKHOCTH, PEKBU3UT U

VHBEHTAPhb.
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v UndopManmoHHbIe PeCyPChl: 3TO BO3MOXHOCTh «BBIXOIa»
Ha CMMH, sbupHoe Bpems Ha paaumo u TB, mneudarHble
IJIOIIAM B IEPUOAUYECKUX U3IAHUSX, HHTEPHET-PECYPCHI, a
TaKke nHdopmMalnmoHHas 6a3za caMoil OMOINOTEeKH

v UHTEJUIeKTYAJILHbIE pecypchl: 3TO pa3IUYHbIC
TEXHOJIOTMHM,  IIaTEHThl,  METOAUYECKHE  pa3padOTKH,
(bUpMEHHbBIE CTUJIM, OIBIT OPraHU3aIlMd ONpPEACIACHHBIX AC,
1 KOHEYHO, WJIeU, TAIAHThI U KpEaTUBHAs KOMaH/a.

v YejioBeuecKHe  PeCYpPeChl:  OTO  €IUHOMBIILICHHUKU:
npodecCuoHaNBI-OUOINOTEeKAPH, YIUTENS, AIMUHUCTPALUS U
JTOOPOBOJIBIIBI

duHaHCOBOEe o0ecrmeyeHHe TMPOEKTa  OIpeaesieTCs B
IIOCTaTeMHOM Oromkere. To e€cTh Ha KaXKIbIM BUJ JIEHUCTBUI B HEM
UMEETCs OTpeIesICHHAs CTaThs ¢ pacxojgaMu. Kak mpaBuiio, K OI0JKETY
MPUJIAraeTcs MOCTATCMHBIA KOMMEHTAPUH, TOSACHSIOIIUN BUJI PACXOJI0OB.

[Inan-rpaduk u OIFOKET K HEMY JOJDKHBI (POpMHUPOBATHCS
MapajyieJIbHO. TAaK KaK HET CMbICIA  [UIAHUPOBATh TO WJIM HWHOE
MEpOIpUATHE, HE OyIy4yd YBEPEHHBIM B €ro dbuHaHCOBOM

COCTOATCIBHOCTH.

3.3 Tpertwnii 3Tan: 3anycK U peajn3amnusi.
KoHTpoab Hax peann3anmei
['maBHOEe  ycinoBue >((PEKTUBHON peanu3aluu MPOeKTa — 3TO
yclex TepBBIX JABYX 3TamoB. Eciu Bce, 4To paHee OBLIO CKa3aHO,

YYTE€HO U IITyOO0KO MPOAYMAHO, TO TPYJHOCTENH OylIeT HEMHOTrO. 3ammyck
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IPOEKTa H KOHTPOJb HAJ €ro HUCIOJHEHWEM  HaxOoOiTCs MO
HAOJIIOJIEHUEM PYKOBOJUTENS IPOEKTA.
OCHOBHBIE MOMEHTBI, Ha KOTOpbIE HEOOXOAMMO OOpaTUTh
BHUMAaHUE HA TPETHEM JTAIeE:
v/ IlepcoHabHas OTBETCTBEHHOCTH PYKOBOIMTEIS IIPOEKTA: €TI0
rMOKOCTh,  NPUHIMUIUAIBHOCTh, yYMEHHE  PYKOBOJIUTH
JIOJIbMH, yMEHUE peaynpeanuTh KOH(JIUKT,
OPraHU3aTOPCKUAM TaJIAHT
v’ pacnpejeneHre 00sS3aHHOCTEW B COOTBETCTBHM CO CTaTyCOM
U KBalu(UKalMEeNl HWCIOJHUTENEH, HAXO0XKIACHUE MPABUII
KOMMYHHUKAIIMH, OINPEIEICHHOTO CTHJIS B3aUMOOTHOILICHHM
U MEXaHU3MOB CJIQXEHHON JESATEIbHOCTH B KOMaHE
(MOpajbHOE U MaTE€pUaIbHOE CTUMYJIUPOBAHUE).
v’ mapajuienibHas paboTa W BBIMOJHCHHE JOJKHOCTHBIX
00s13aHHOCTEN UCTIOTHUTENIEH TPOEKTA B KOJIJIEKTUBE
v’ opranuzanus >)(OEKTHBHOM 00paTHON CBS3H C CYyOBEKTOM
npoekTa ( ¢ TEMHU JIOAbMU, JJISI KOTOPBIX MBI paboTaeM 1o
IPOEKTY)
v’ opranm3aiust  3GQGEKTHBHOM  CBA3M €  HapTHEPCKHUMH
OpraHU3aIUsIMHU, SBISIOMIUMUCS COMCIIOJIHUTEIISIMU
v’ (bakTOp pHCKa, KOTOPBIH MOMET OKa3aThCs Ha 3aIlyCKe
POEKTa: HECBOEBPEMEHHOE (DMHAHCUPOBAHNUE, HE 3aBUCSIIICE
oT pykoBoAuTeNs npoekta. O0 3TOM HYX)HO IyMaTbh 3apaHee
U BKJIIOYATh B Hayayio rpaduka T€ MEpPONPUSITHS, KOTOPHIE
Majo3aTpaTHbl, a emie Jydlle — OCYUIECTBISAIOTCS 0e3
(bHMHAHCUPOBAHMS.
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3.4 YerBepThii ITAI: 3aBeplIeHUE U aHAJIN3 IPPEKTUBHOCTH
[Tocnennuii 3Tan BKIIOYAET B C€0S CIAEAYIOIINE TPOLIECCHI:

e AHaiM3 MNOpOJENaHHON pabOThl M COCTABJICHUE OTYETOB:

uHpopmarmonnoro, ¢uHaHcoBoro. B goroBope c
rpaHToAaTEIEM MPOMUCAHBI BCE€ (POPMBI OTYETHOCTH.

o JlemoHCTpanus pe3yIbTaToOB 3aMHTEPECOBAHHBIM

CTPYKTypaM.

P PeKTUBHOCTHL MPOEKTA 3ABUCUT OT JABYX COCTABJISIIOIINX:

1. Opranuzamusi AesTENbHOCTH (Xopoluas paboTta Ha Bcex 4-X
JTanax, pEeANCTUYHBIE 3a7ayu, MpaBUIbHO TMOJ00paHHBIC
(dbopMBI 1 METOIBI PAOOTHI)

2. Yenoseueckuit Paktop (yaauHo nogoOpaHHasi KOMaH/a,

ONBITHBIN PYKOBOJUTEb)

3akioueHue

bubnuoTeka - yHUKaIbHBINA COLUANBHBIN UHCTUTYT, OTIIMYUTEIBHONU YePTOM
KOTOPOTO SIBJSICTCSI BOCTPEOOBAHHBIM  CETOJHS  aJlalTAIllMOHHBIM XapakTep
OMOMMOTEUYHON NESITEIbHOCTH, CTaOWUIBLHOCTh M OOIIETOCTYITHOCTh OHOIUOTEK,
co3faBaeMble OECIUIATHOCTBIO HCIOIb30BaHUS HH(POPMALMOHHO-OMOIMOTEUHBIX
pecypcos.

[Touck m pas3paboTKa HMHHOBAIIMOHHBIX METONOB PabOTBI  OOYCIOBWIH
ydqacTue OuUOIMOTEK B  pa3IMYHBIX MPOEKTaXx M TMporpamMmax. B pamkax
MPOCKTHOM JIEATENHOCTH OMOTMOTEKAa WMEET BO3MOXKHOCTH OCYIIECTBIISThH
peanu3aiuio CBOUX TPAJAUIIMOHHBIX COIMAIBHBIX (DYHKIIUNA, a TaK)Ke 3aHUMAaThCS
pa3BUTHEM YK€  HAKOIJIGHHOTO OIbITa M CIOCOOCTBOBaTh  COXPAHEHUIO H

NPUYMHOKEHHUIO JYXOBHOTO U HAYYHOTO MOTEHIIMaja 00IIecTBa.
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